Luticha Doucette
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Luticha Doucette is the Beyoncé of
local disability justice work. She 1s
bold, professional, a perfectionist,

and her outfits are always popping.

Her recent advocacy work is
deeply inspired by performance
project Sins Invalid, and their
use of art to help articulate the
principles of disability justice.
As far as who Luticha seeks to
inspire, currently it is leaders, and
advocates working to bring justice
to their organizations, companies,
and movement spaces.
Luticha recently left her job
at the City of Rochester to
pursue, full time, her leadership
development business, Catalyst
Consulting. The business
provides personalized training,
and coaching for leaders, and
advocates. It also offers strategic
planning facilitation, and
workshops geared towards helping
those new to advocacy in any
arena—i{rom the boardroom
to the PTA—have the greatest
impact possible.




“When you’re now rethinking your
ethos with an equity lens,” she says,
“I can help facilitate that dialogue
and then help develop the plan.”

Her work 1s a culmination of
her vast experience in leadership
in city government, local, and
national advocacy organizations,
and advocating for her own
healthcare, and wellbeing.
Luticha is passionate about
reframing the way we view
leadership, movement work, and
the tenuous concept of allyship.
“When we say, ‘Oh, you're an ally’
in something, 1t means that, you
know, you don’t have the same
dog 1n the fight as everybody
else, right? It 1s a very confusing
position to be in, rather than
to say youre a comrade—co
conspirators—and that your job 1s
to fix 1t 1n yourselves.”
“White people are so
disembodied, right?” she begins,
before launching into a story.

“They’ll go to Burning Man...[I]




remember, some group that I was
in” she adds before slipping into
an impression.

““It’s the only time of the year
in which I feel truly alive!”” She
draws out the last four words for
dramatic effect. “I'm just sitting
there going like, that’s a problem!
There are 364 days out the year
that you feel miserable.”

The social and economic systems
in the U.S. “benefit” people with
the most privilege—straight, white,
able-bodied, wealthy, young men.
Yet there are countless examples of
those who regularly feel the need
to “escape’ their lives (and end up
perpetuating harm in the process;

we talked more about her
frustrating professional
interactions, Burning Man

and the movie Unwell). She
encourages those with the

most privilege to examine this
contradiction as a starting place
for their advocacy.




“You can take all the drugs and
have all the boring sex in the
desert that you want...but it’s still
not gonna change anything.”

Her advice for leaders who are
a part of marginalized groups
organizing for change is similar:
examine, own, and address your
trauma. “I think we’re at a watershed
moment in that we have to decide,
which do we want to be wedded to?

Our trauma, or our joy? Because
both can’t coexist at the same time. ..
it’s about the letting go of that
trauma, and embracing that joy.”

No matter where you stand
in the movement for justice,
it’s important to examine our
personal relationship to each area
of activism, and leadership that
we seek to transform.

The massive shifts in lifestyle,
and consciousness brought on by
COVID-19, and the Black Lives
Matter uprisings have crystallized
the need for her expertise, and
leadership development work.







Luticha points out that social
distancing didn’t start with
COVID-19 for disabled people.

“We’ve been here before,” she says.
“For many of us, including myself,
quarantine, social isolation is not
new. In fact, even when things ‘go
back to normal,” disabled peopl%
will still be socially isolated.
Ableism will still be a thing. And
we’re beginning to see certain
repercussions guring this time.”

The repercussions include the
staggering number of police
killings—estimated to be between
one-third and one-half of total
homicides by law enforcement —
of people with disabilities in the
U.S. This, combined with the fact
that Black Americans are killed
by police at twice the rate of white
Americans, makes Black disabled
people an extremely targeted
group. Yet this intersectional race
data remains unknown to most
Americans, as it 1s not tracked by




official institutions or the media.
After news of Daniel Prude’s
murder during a mental hygiene
call broke on September 2, Black
disabled voices were still not at the
center of the dialogue. “Part of the
reason why folk have not advanced
in the way that they should 1s

that they are not recognizing and
leaning into the principles that
disabled, Black queer individuals
put into place,” she says.

“Had folk bought into, listened to,
believed, got over their own ish, we
would be 1n a different place. It was
Black and brown radical queers
that were talking about universal
health care, way way way way way
way way back.”

Since mid-March, spurred by
the pandemic, Luticha has lit up
the Instagram feed of anyone
who follows her with over 100
photos of herself, each paired
with a caption that highlights
themes of leadership, and strategy.
Always in bright head wraps,



chunky jewelry, and tops with
textures, designs and colors that
pop, it’s hard to believe she 1sn’t
glamorous all the time. This 1s
exactly why she talks openly on
social media, and now in her
guided wellness journal, Beyond
Survival, about the daily internal
work 1t has taken to be able to
embody confidence, clarity, and
integrity in her personal and
professmnal life.

“I can’t talk about leadership
development without also going
through the same process that
I'm asking other people to go
through.”

She adds the newest identity she
has been exploring is that of a
business owner.
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“All your insecurities, everything
that has held you back you have to
face them head on,’ > she says.

“So 1t’s like quick therapy, you know, In other words, for Luticha, the
because you want to get to the bag, most powerful leadership starts
but you also have to get out of your within your own life.

bag [laughs| in order to do it.






IRENE KANNYO is a first generation Ugandan-American
artist and creative living in Rochester, NY. She loves
integratinﬁ knowledge, connecting stories, and sharing wisdom
in a way that bridges communities together. You’ve probabl
heard her doing this on her radio show: No Labels, Included
on WAYO 104.3 FM, or at a storytelling event around town.
The truth 1s, she has been coming for Diane Rehm’s crown
since she was 12 years old and recording her own interviews
and nightclub commercials on a tape recorder the size of her
head—a true child of NPR and WDKX. She is also a culture
and technical writer and an editor who helps experts bring
complex ideas to their audiences with ease and clarity. For fun
she works toward her goal of becoming a triple threat. Just
kidding. {Qor is she?). Food, yoga, blazing hot sunshine, and
bodies of water are a few of her favorite things.

ERICA JAE was born and raised in the 19th Ward of
Rochester, NY. Out of love and protection, her mother
allowed her only to play from in front of her house, up to the
stop sign that was located two houses down. Naturally, Erica
grew curious about the world beyond her parameters and in
college, she majored in social sciences with a concentration in
mental health. Over the last 8 years, Erica has worked as an
assistant manager, a clinical case manager, and a residential
counselor in various group homes. Her work has been featured
on NBC nightly news with Lester Holt and published in local
magazines. From an early age Erica expressed herself through
writing fictional short stories, poetry, and blasting hip hop
from the stereo in her room. With her camera as an advocate,
Erica tells the stories of the people within her community and
beyond. Her work seeks beauty in hidden gems, balance with
the duality of light and dark, and stillness in the poetic rhythm
of the streets.

@jaceraproductions | @ello_yellow | thejaeera.format.com
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